Minutes of the Annual General Meeting of Cavaliers Cricket Club 2005.

Held at Colchester Rugby Club 13th October 2005.

In attendance: - R Paris, P Johnson, A Craig, J Rawlings, P Rawlings, M Vinter, T Mayhew, M Pawsey, R Smith, T Berry, J Kneeshaw, S Johnson, S Gilhooly, N Harvey, Phil Wolski, Trevor Walton, T Aston Smith, John Walton
1. Apologies for absence.

Apologies from P Everitt, S Peeling C White, S Ransom, K Ashwell, G Woodcock.

2. Minutes of previous AGM

Agreement Proposed Tony Mayhew, Seconded Jack Kneeshaw. Approved nem con.

3. Matters Arising

Boundaries. It was noted that we had not been successful in reducing the size of the playing area. It was agreed that a rope should be employed next season, if due to the pitch location, and subject to Captains’ agreement, the distance of a boundary was felt to be excessive.

Pitch. It was agreed that we should push for a continuation in the improvements seen this year. 
P Wolski asked to write to Council, P Johnson to find a bottle as a small gift for the Groundsman. 

4. Officers Reports

Chairman:
Reported 2005 as having been one of the Club’s better Seasons. The spirit within the Club was 
excellent, and this had been carried onto the field. Both Teams had finished well in their respective Leagues, and games were played in a good atmosphere. 

The improvements over 2004 provided an excellent foundation for next Season, and the Chairman thanked the Captains and Players for what had been achieved.


Treasurer: See Appendix 1. The final accounts will be submitted to audit after the Year-End, 31/10/2004. 

To note also that the deficit will be mitigated by a refund from Colchester Borough Council in respect of an over-charge for pitches (£70) and by arrears to be collected.

In addition, there remains the potential sponsorship of Nets by Brit PLC, which will be pursued. 


5. Membership Drive

It was agreed that the leaflet drop in January 2005 had been a success and it was proposed to repeat at the same time of year, possibly over a wider catchment area.

Tony Mayhew to retrieve the leaflets left over from last time, if possible.

We should also consider again distribution in Schools, the Rugby Club, the University and the Institute and local factories. 
6. Election of Officers.

Duly proposed and seconded, all were uncontested. Elected were: -

Chairman:


Peter Johnson

Secretary:


Phil Wolski

Treasurer:


Andrew Craig

Fixture Secretary: 
Tony Mayhew

League Representative: 
Tony Mayhew

Honorary Auditor:
Steve Peeling

First XI Captain:

Simon Gilhooly

First XI Vice-Captain:
Stuart Johnson

Second XI Captain:
Tim Berry

Second XI Vice-Captain:
Martin Pawsey

Fixture Card Editor:
Phil Wolski

It was agreed that in future the Fixture Card should carry the dates of social and other events. Phil Wolski to note, please. 


7. Membership and Match Fees.

Treasurer recommended that these remain unchanged for 2005. The Meeting accepted this.

8. Derbyshire Tour 2004

It was agreed that the Tour should take place. Peter Johnson agreed to contact George Elliott at Elton, to see if he can find a fixture for us on Sunday, to replace Tudor.

9. Nets/Coaching

Andrew Craig to book St Helena School, on the same basis as this year. It is proposed to start 29th January 2006. 


10. Any Other Business

    Captains’ Reports 

     Peter Rawlings suggested that, in addition to the Chairman and Treasurer, the Captains      

     should also make a report.


This was agreed and will feature on next year’s Agenda.

Hut Proposal.



Phil Wolski’s proposal by way of his e-mail 21/09/2005 was read out to the meeting. After some debate, it was agreed that, if we were to proceed, the facility should benefit from water and electrical services and contain two changing rooms, a main area and a toilet.

Some concern was expressed at both the initial cost and, in particular, future running costs of such an establishment. Cavaliers have always provided good cricket at low cost and it was recognised that this ethos could be threatened.

On the back of Phil Wolski’s fund raising proposals, it was agreed that PW would produce a more specific costing for the Project, to be followed by the drawing up of a Business Plan, to evaluate the feasibility, both initially and on an ongoing basis.

Simon Gilhooly agreed to make some enquiries based on a similar project of which he was aware. Once the proposals are to hand, a further meeting to be held to decide whether to proceed or not.

A number of additional ideas were discussed relating to the ground and accommodation: -

Peter Johnson suggested the possibility of moving to Mile End. It was felt that there was a risk of playing “second fiddle” to Real Oddies in terms of pitch allocation.

Marquee. The gazebos have been a success but are not robust. It was felt that the time to erect a marquee might be too great, give all the other pre-match preparations needed.

Web Page

Simon Gilhooly requested contributions from Members. He will also add contact points and numbers for new Members.

Social Events.

Awards Night
It was agreed that we should hold an awards night. Venue agreed as Venture Hall, Manningtree on a Saturday in mid-February 2006 for Players and Partners – Stuart Johnson to organise. Trophies will be purchased (Tim Berry to action) for award to top batsman and bowler in 1st and 2nd XI and Clubman of the Year. Expenditure on trophies agreed by the Treasurer.

Jon Walton suggested and it was agreed that this event should be held in November in future.

Social
A “Quiz Night” was the preferred option. Jon Walton/Tim Berry to organise. Set for 28th January 2006 at CRFC, 20.00 start. Teams of 4, entry fee to be charged, plus raffle and possible auction. No food, but crisps and peanuts on tables. Rugby Club PA requested.

Monthly Meeting
Agreed to continue to meet first Monday of the month out of Season at the Dog & Pheasant.


Golf Day.


Andrew Craig agreed to provisionally book a Golf Day at Brett Vale for March   

                                                 17th 2006.

Miscellaneous

Trevor Walton raised the instance during the Season when the 1st XI played with 8/9 men, whilst 2nd XI had 11. Tim Berry had already recognised this and had apologised.

TW also made mention of the Course he had attended in line with ECB’s Child Welfare and Protection Policy.

TW proposed a vote of thanks to the Committee.

Limitations on U 16’s Bowling. Tony Mayhew to clarify at League AGM.

Tim Berry appealed for more assistance in preparing for home matches.

“Bat Board”. Phil Wolski suggested that we should have a board made, and sell “squares” at all home matches. Board could be kept at Dog & Pheasant and they could also sell for us. Tim Berry to speak to the D & P.

The meeting concluded at 21.43.

Andrew Craig

Hon Treasurer

15th October 2005.

Appendix 1

Treasurer’s Report 2005

· Despite deficit of £180.80 for the year, still a comfortable position. 


· Positive Bank balance at year-end of £1524.30 at the year-end.


· Viability remains dependant on Social Profit  £305.62 (2004 - £337) and Tour Surplus £245.51 (2004 - £260.72). Thanks to the Organisers.


· Winter nets costs amounted to £410 (2004 - £330). Prices have increased again, although I believe this to be value for money.

No charges were made for nets, as, even in the past, we have not covered costs, and the main drive for 2005 was to increase the Membership. It may be that we can seek Sponsorship for 2006.

In addition, £60 was spent on flyer distribution.


· Pitch costs increased this year. Although we do not now pay VAT at source, the net cost is almost the same as the gross last year.


· Capital Purchases amounted to £157.80 – Gazebo and Urn. 


· Expenditure on equipment modest at £217.80 (2004 - £142).


· Most other costs stable.


· Core Costs. 
Income from Fees, Memberships

(2004 - £1780)
£1667
Expenditure - Pitches, Teas, 
Insurance, Balls & Essential Subs

(2004 - £1587)
£1630

1st XI 16 matches, 2nd XI 18 matches.

N.B. Winter Nets excluded.


· Arrears outstanding only £60.00. Very good result – thanks to those who have collected Match Fees – improvement maintained! 


· Fees at correct level for now, so long as Social and Tour profits continue. Consideration needs to be given to Nets costs.


AJDC

05/10/2005


