	Cavaliers Cricket Club
Management Committee
	[image: image1.jpg]




	Thursday 8th June 2006

	

	Attendees: Tim Berry, Tony Mayhew, Peter Johnson, Andrew Craig, Simon Gilhooly

	Apologies: Phil Wolski, Stuart Johnson, Steve Peeling, Martin Pawsey

	

	Minutes of Previous Meeting: 

	
	As there had not been a meeting of the committee for some time there were no previous minutes to review

	
	

	Player Selection

	
	Simon asked for some advice from the committee on player selection policy as some members were not happy that they had not been able to play yet this year.

The committee was in agreement that the weather this year was a major factor in the lack of cricket.

The following guiding principles were agreed;

· The first XI should try to get the strongest side out of the available players
· Where possible selection would attempt to create a balance between the teams

· We should try to give all members a game

The committee also felt that selection should be left between the captains and there was no desire to create a selection group.

	
	

	Committee Meetings

	
	The committee agreed to meet on the first Monday of each month.

	
	

	Communication

	
	The committee felt that club communication could be improved, especially contacting members before the start of nets, at the start of the season and regarding any club events.

Some concern was expressed regarding the absence of the Secretary and the Chairman agreed to speak to Phil about his commitment to the duties of Club Secretary.
The need for a good membership contact list was also raised.

	
	

	Club Facilities

	
	It was agreed that a small generator would be a good investment.

Tony said that he had such a generator that he didn’t need and would investigate whether it was in good condition.

The options for improving the changing / tea facilities were discussed following on from the discussion at the AGM. All committee members were urged to bring firm ideas to the next meeting.

	
	

	Club Event Sunday 6th August

	
	The 6th August was reserved in the fixture list for the second round of the cup competition so (thanks to our loss to Horkesley) we had a free date.
Dedham had contacted Tony about a possible friendly on that date.

The committee discussed the possibility of running a three way Twenty20 competition and a family barbeque. 

Members to be polled for their views and availability.

	
	

	Awards Evening

	
	We will aim to have our awards dinner at the end of the season this year (late October / early November).

Peter / Stuart to investigate the availability of the same location.



	Club Kit

	
	None needed at this time.



	Practice

	
	Wednesday’s from 7:30pm we will do some outdoor nets and fielding practice at the Rugby Club (far end of the field by the archery range)

All welcome!



	Tour to Sri Lanka

	
	The possibility of organizing a tour to Sri Lanka was discussed. This would probably be winter 2007 / 08.



	Next meeting: Monday 3rd July, 8pm at the Dog & Pheasant

	
	


