Treasurer’s Report 2006
· Despite modest deficit of £100.19 for the year (2005 – Surplus £279.20), still a comfortable position. 


· Positive Bank balance at year-end of £1904.11 (with £20 cheque to clear) at the year-end.


· Winter nets costs again amounted to £410. Thanks to Sponsorship monies held and our accumulated cash surplus, we were able to hold all nets sessions free of charge for Members.

Future costs are likely to depend on Membership Fee policy.


· Due to the amount of cricket lost to the weather, match fees were down some 13%. This was offset, however, by reduced pitch costs. 


· Overall, I am pleased to report that the core costs of cricket (pitches, teas, insurance and equipment) continued to be covered by match fees.

Income from Fees, Memberships

(2005 - £1667)
£1504
Expenditure - Pitches, Teas, 
Insurance, Balls & Essential Subs

(2005 - £1630)
£1470

1st XI 13 (2005 – 16) matches, 2nd XI 16 (2005 – 18) matches.


· The ability to meet costs (equipment nets and the like) remains dependant on Social Profit £311.50 (2005 - £305) and Tour Surplus £227.35 (2004 - £246). Thanks to the Organisers.


· Expenditure on equipment remained modest at £244.96 (2005 - £218).


· Most other costs stable.


· Arrears outstanding only £70.00. Very good result – thanks to those who have collected Match Fees – improvement maintained! Any late payments, nevertheless welcome!


· Fees increase to £10 needs to be considered, if we are to continue to subsidise nets. Social and Tour profits continue to be important.


· Finally, as this is my last report, many thanks to all, especially Peter, Simon, Tim for their help and to Steve Peeling for somehow managing to make sense of the audit!
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