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	Date: 4 November 2009

	

	Attendees: Simon Gilhooly (chair), Jack Kneeshaw (minutes), Stuart Johnson, Jonathan Walton, Luke Wisbey, Tony Mayhew, Steve Peeling, Martin Vinter, Robbie Mitchell, Phil Wolski, Martin Pawsey, Paul Mills, Darren Dellar, Ray Smith


	Apologies: Trevor Walton, Dan Skinner, Dale Denton, Deji Adefajo, Jon Rawlings, Peter Johnson, Kevin Bailey, Dan Young, Peter Rawlings


	

	Minutes of Previous Meeting

	
	The previous minutes were distributed, TM proposed that they were accepted, LW seconded. No objections.

	Matters Arising from Previous Meeting

	
	None.

	Chairman’s Report

	
	See Apologies.

	Treasurer’s Report

	
	The annual accounts (http link?) were distributed. SG gave a verbal report.

The report recommended the following:

(1) membership to remain at £10, though note:

(1a) new option to buy a 10-year membership at £100;

(2) match fees to remain at £6 (concessions to remain at £4).

(3) fees for individual winter nets session to remain at £2.

The meeting agreed to (1), (1a) and (2). 

The meeting voted to raise winter nets sessions to £3. 

There was a short discussion on how the new option of a 10-year membership would fit into the club’s fundraising plans. This discussion was curtailed as it would be returned to later in the meeting (see separate item on Fundraising). 

	Election of Officers

	
	Chair: PR – re-elected, unopposed.
Treasurer: SG – re-elected, unopposed.
Secretary: JK – re-elected, unopposed.
Fixture Secretary: SJ – re-elected, unopposed.
Club Representative/League Representative: JR – re-elected, unopposed.
Auditor: Mrs LW – re-elected, unopposed.
Child Welfare Officer: JK – re-elected, unopposed.
Social Secretary: TM elected, unopposed.
1st XI Captain: SG – re-elected, unopposed.
1st XI Vice-captain: SJ – re-elected, unopposed.
2nd XI Captain: MV – elected, majority verdict.
2nd XI Vice-captain: PM – elected, unopposed.
Since the meeting, the club committee has created a new position – Fundraising Secretary. PW has been appointed. The creation of committee position in this way is thought to be without precedent but has been necessary for reasons detailed in Fundraising, below. The position will be subject to election from the 2010 AGM onwards.

	Tour

	
	SJ reported that details of the Derbyshire tour now appear on the club website (www.cavaliers-cc.org.uk). The dates are Friday 28 May > Monday 31 May – fixtures to be confirmed. 

	10-year memberships

	
	See Fundraising, below.

	Fundraising

	
	There was a productive discussion on the club’s fundraising plans, the background to which is the club’s plan to erect a new pavilion in time for the 2010 season (see www.cavaliers-cc.org.uk). 

SG reported that we now had planning permission to erect the pavilion. However, to fund the project, somewhere in the region of £1500 would be required to meet the shortfall after a contribution from the club’s funds. 
PW and SP expressed concern about a lack of available detail in the project’s costings and requested that a breakdown of full costings be produced (to include items such as insurance/public liability/utilities, inc. connection etc.). PW/SG agreed to produce these costings.

Ideas were suggested as to how funds might be raised, among them: football cards, sponsorship, events, buy-a-panel, World Cup sweepstake. PW agreed to produce a detailed document outlining a fundraising programme for 2009-2010 by the end of November.*

*Draft versions have been seen by the club committee in the days following this meeting. 

	AOB

	
	MV invited interest parties to contact him if they wished to be involved in an indoor cricket league to be run in Frinton on Sunday evenings during the off-season.


