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	Date: 14 September 2009

	

	Attendees: Jack Kneeshaw (minutes), Simon Gilhooly, Stuart Johnson, Paul Mills


	Apologies: Jon Rawlings, Luke Wisbey, Darren Dellar 


	

	Minutes of Previous Meeting

	
	As there had not been a meeting of the committee for some time there were no previous minutes to review.


	
	

	Nets

	
	JK to contact St Helena and organise nets for Wednesdays 8-9pm, end January > end April.


	AGM preparation

	
	SG to contact John Powell at the rugby club and obtain the contact details for the bar manager.
JK to contact bar manager with a view to hiring small room on Wednesday 11 November (first choice) or Wednesday 4 November (second choice).

JK to send out advance email to membership requesting agenda items/asking for nomination for officer positions etc.

SG to add item to web site when we have a date/agenda.

JK to bring copies of agenda/previous minutes to AGM.

Flowers for Mrs Wisbey.

Probable items:

· 10-year memberships

· Meetings costs of promotion to Div. 1 > committee would recommend increasing match fee to £7 for all matches

· Tour arrangements

· Testimonial seasons for fundraising purposes?

· Pre-season dinner/quiz night?


	End of season dinner

	
	New trophies required for:
· 1st/2nd bat and bowl (for 1st qualification as per league averages in 2008; for 2nd qualification is 5 inns/4 complete or 40 overs; league games only for both)

· Fielder (to be selected by committee)

Smaller awards required for:

· Clubman

· 1st MoM awards

· Ducks

· Rookie (to be selected by committee)

Raffle/fundraising – JK to look into.


	Next meeting: Date, at Venue

	
	


